Revenues

Student Fees

Income - Background Checks
Income- Interest Income

Bond Proceeds

Lunch Fee - Students

Income - Drama

Lunch Fee - Adult

Income

Fundraising

Income--Preschool
Income--Student Government EM
Income--Student Government MS
Student Government - Orphanage
Income- Corporate Donation
Income- Cash Donation
Income--Charter Board Grant
Income--Charter Parity
Income--Conference Grant
Income-K-12 WPU

INCOME - Educator Bonuses
INCOME - Classified Bonuses
Income-Educator Morale
Income--Professional Staff
Income--Special Ed Add-on
Income--SPED Self-Contained
EXT YR PGRM - Severly Disabld
Career And Tech Add On
Income--Accelerated Learning
Income--At-Risk Student Progra
Income - Homeless & Minority
Income--Class Size Reduction
Income--Quality Teaching Block
Income--Local Discretionary Bl
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Lakeview Academy
Income Statement

Compared with Budget

For the Twelve Months Ending June 30, 2009

Current Month
Actual

0.00
148.00
1,747.96
0.00
5,070.68
0.00

0.00

0.00
1,260.00
0.00

0.00
55.04
0.00

0.00

0.00

0.00

0.00

0.00
135,178.00
0.00

0.00

0.00
20,891.00
14,818.00
1,074.00
234.00
0.00
237.00
564.00
0.00
11,051.00
18,064.00
2,093.00
1,406.00

For Management Purposes Only

Year to Date
Actual

5,743.99
755.24
11,693.81
0.00
32,269.30
0.00

0.00

0.00
7,302.27
0.00

0.00
669.14
9.75
100.00
0.00

0.00

0.00

0.00
810,674.00
0.00

0.00

0.00
28,321.00
88,908.00
6,444.00
1,404.00
1,939.00
1,421.00
3,629.00
422.00
84,843.00
47,389.00
12,455.00
8,177.00

Year to Date
Budget

5,000.00
1,000.00
20,000.00
0.00
75,000.00
0.00
1,500.00
0.00
10,000.00
0.00
1,000.00
1,000.00
0.00

0.00

0.00

0.00

0.00

0.00
1,618,375.00
0.00

0.00

0.00
56,642.00
177,813.00
12,885.00
2,808.00
4,806.00
2,842.00
7,010.00
422.00
151,146.00
93,850.00
24,910.00
16,354.00

Percent of
Year to Date Budget
Variance Used

743.99  114.88%
(244.76)  75.52%
(8,306.19)  58.47%

0.00
(42,730.70)  43.03%

0.00
(1,500.00) 0.00%

0.00
(2,697.73)  73.02%

0.00
(1,000.00) 0.00%
(330.86)  66.91%

9.75

100.00

0.00

0.00

0.00

0.00
(807,701.00)  50.09%

0.00

0.00

0.00
(28,321.00)  50.00%
(88,905.00)  50.00%
(6,441.00)  50.01%
(1,404.00)  50.00%
(2,867.00)  40.35%
(1,421.00)  50.00%
(3,381.00)  51.77%
0.00  100.00%
(66,303.00)  56.13%
(46,461.00)  50.49%
(12,455.00)  50.00%
(8,177.00)  50.00%
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Income--Soc Security & Retirem
Income - CS Admin Costs
Income--LAND Trust
Income--Charter Local Replacem
High Ability Student Initative
Income - Instructional Tech.
State Liquor Control Tax
Income - Summative Testing
Income--Reading Achievement
Income--Library Books and Supp
Income--Administrative Costs
Income--Charter Administrative
Income--Charter School Admin
Income - ADM Distribution
Income - CS Admin Funding
Income--Teachers Mat. & Supp.
Dual Immersion Program
Income - Educator Salary Adjus
Income--U-PASS

Federal Reading First

Federal PL

Federal IDEA Flow Through
Federal IDEA Discretionary
Lunch--Federal Reimbursement
Federal Breakfast Program
Federal Implemenation Grant
Federal Facilities Grant

Federal Special Asst

State Recievable

Federal Recieveable

Accrued Salaries & Withholding

Total Revenues
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Lakeview Academy
Income Statement

Compared with Budget
For the Twelve Months Ending June 30, 2009

Percent of

50.00%
25.00%
100.00%
54.88%

40.67%

99.00%

50.00%
26.29%

100.00%

51.50%
100.31%

29.74%
16.15%

0.00%

Current Month Year to Date Year to Date Year to Date Budget

Actual Actual Budget Variance Used
34,726.00 194,321.00 388,641.00 (194,320.00)
0.00 17,751.00 71,000.00 (53,249.00)
0.00 34,351.00 34,351.00 0.00
63,834.00 465,774.00 848,780.00 (383,006.00)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
1,171.00 10,639.00 26,161.00 (15,522.00)
0.00 0.00 0.00 0.00
22,313.00 38,528.00 38,917.00 (389.00)
119.00 717.00 1,434.00 (717.00)
4,830.00 16,664.00 63,396.00 (46,732.00)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
(561.00) 15,010.00 15,010.00 0.00
0.00 0.00 0.00 0.00
13,038.00 83,054.00 161,282.00 (78,228.00)
1,607.00 1,607.00 1,602.00 5.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 78,436.00 0.00 78,436.00
0.00 1,834.00 0.00 1,834.00
1,124.00 7,958.00 26,761.00 (18,803.00)
888.00 3,230.00 20,000.00 (16,770.00)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 6,000.00 (6,000.00)
0.00 757.00 0.00 757.00
0.00 104,747.00 0.00 104,747.00
0.00 0.00 0.00 0.00
356,980.68 2,229,947.50 3,987,698.00 (1,757,750.50)

For Management Purposes Only

55.92%
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Cost of Sales
Total Cost of Sales
Gross Profit

Expenses

Merit Pay- Admin Expense
Wages- Instructional Support
Wages Directors

Wages- Teachers CACTUS
Wages - Special Education
Merit Pay- Teacher Expense
Wages- Substitute Teacher
Wages - Office Support

Wages- Teachers' Aides

Wages - Special Education Aid
Wages- Maintenance
Wages--School Lunch

Social Security & Medicare Tax
Retirement & Mgt. Expense
Employee Benefits Expense
Worker's Compensation Insuranc
Unemployment Insurance
Special Education Services
Outside Services- Prof. & Tech
Business Services

Prof. Dev.- Other

Professional Development EM
Professional Development - MS
Bank Fees

Accounting Services

Legal Services

Security Expense
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Lakeview Academy
Income Statement

Compared with Budget
For the Twelve Months Ending June 30, 2009

Current Month Year to Date Year to Date Year to Date
Actual Actual Budget Variance
0.00 0.00 0.00 0.00
356,980.68 2,229,947.50 3,987,698.00 (1,757,750.50)
0.00 0.00 10,000.00 (10,000.00)
9,491.66 56,458.31 115,000.00 (58,541.69)
11,750.00 75,500.00 141,000.00 (65,500.00)
115,527.48 600,526.75 1,265,000.00 (664,473.25)
13,244.34 63,339.73 130,000.00 (66,660.27)
0.00 25,129.97 40,000.00 (14,870.03)
6,509.40 21,652.35 45,000.00 (23,347.65)
7,779.08 34,574.82 50,000.00 (15,425.18)
36,449.20 115,506.70 175,000.00 (59,493.30)
0.00 0.00 0.00 0.00
8,061.84 38,329.38 85,000.00 (46,670.62)
3,834.58 18,132.16 42,000.00 (23,867.84)
9,098.82 55,485.47 158,355.00 (102,869.53)
9,628.73 76,761.41 144,900.00 (68,138.59)
(9,332.46) 138,704.36 200,000.00 (61,295.64)
0.00 12,085.26 10,350.00 1,735.26
210.68 (5,051.89) 51,750.00 (56,801.89)
5,888.00 8,327.46 25,000.00 (16,672.54)
1,036.83 5,917.08 8,000.00 (2,082.92)
7,000.00 49,000.00 84,000.00 (35,000.00)
0.00 4,345.00 8,000.00 (3,655.00)
125.00 24,546.50 30,000.00 (5,453.50)
205.24 865.24 10,000.00 (9,134.76)
50.40 2,581.01 4,000.00 (1,418.99)
600.00 8,900.00 11,000.00 (2,100.00)
0.00 (75.00) 0.00 (75.00)

0.00 475.00 1,000.00 (525.00)

For Management Purposes Only

Percent of
Budget
Used

55.92%

0.00%
49.09%
53.55%
47.47%
48.72%
62.82%
48.12%
69.15%
66.00%

45.09%
43.17%
35.04%
52.98%
69.35%
116.77%
-9.76%
33.31%
73.96%
58.33%
54.31%
81.82%
8.65%
64.53%
80.91%

47.50%



Building Improvements
Garbage Expense

Property Repairs & Maint.
Property Services
Lease-Equipment Rental
Lease- Rent Expense

Storage Expense

Parent Survey

Student Transportation Expense
HR--Payroll Processing

Copier Maintenance Expense
Equipment Repairs

Insurance Expense

Telephone- Voice

Postage & Mailing Expense
HR-Recruitment

Adpvertising & Promotions
Travel & Lodging Expense
Mileage

Field Trips Expense

Extra Curricular
Supplies-Medical/First Aid
Student Government Middle Scho
Student Government - Elementar
Supplies - Administration - EM
Supplies Administration MS
Supplies- Copier & Printer
Supplies- Classroom

Supplies Administration - Othe
Supplies- Custodial Supplies
Testing & Testing Materials
Supplies--Teacher Class Funds
Supplies-Physical Education
Supplies-Special Education
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Lakeview Academy
Income Statement

Compared with Budget

For the Twelve Months Ending June 30, 2009

Current Month
Actual
0.00
495.11
0.00
150.00
0.00
0.00
0.00
0.00
0.00
306.87
360.00
0.00
16,383.00
406.52
90.00
0.00
45.72
0.00
83.83
859.00
175.00
0.00
29.96
0.00
0.00
0.00
1,015.92
128.33
0.00
941.54
0.00
575.18
47.55
0.00
237.66

For Management Purposes Only

Year to Date
Actual
24,247.99
3,291.84
3,378.78
542.82
0.00

0.00

0.00

0.00

0.00
1,732.97
3,580.01
740.50
16,383.00
2,752.03
912.81
475.00
3,044.26
58.00
736.59
1,408.95
2,224.85
186.48
578.09
0.00
197.30
57.71
6,115.10
18,437.82
1,403.31
14,621.75
1,139.71
1,957.17
162.38
67.76
1,900.12

Year to Date
Budget
40,000.00
5,500.00
5,000.00
5,000.00
0.00

0.00

0.00
100.00
0.00

0.00
10,000.00
2,000.00
23,000.00
4,000.00
2,000.00
1,000.00
3,500.00
8,000.00
1,000.00
4,000.00
5,000.00
2,000.00
1,000.00
1,000.00
3,250.00
2,250.00
9,000.00
52,000.00
0.00
20,000.00
2,000.00
10,000.00
500.00
3,000.00
7,000.00

Percent of

Year to Date Budget
Variance Used

(15,752.01)
(2,208.16)
(1,621.22)
(4,457.18)

0.00

0.00

0.00
(100.00)
0.00
1,732.97
(6,419.99)
(1,259.50)
(6,617.00)
(1,247.97)
(1,087.19)
(525.00)
(455.74)
(7,942.00)
(263.41)
(2,591.05)
(2,775.15)
(1,813.52)
(421.91)
(1,000.00)
(3,052.70)
(2,192.29)
(2,884.90)
(33,562.18)
1,403.31
(5,378.25)
(860.29)
(8,042.83)
(337.62)
(2,932.24)
(5,099.88)

60.62%
59.85%
67.58%
10.86%

0.00%

35.80%
37.03%
71.23%
68.80%
45.64%
47.50%
86.98%

0.73%
73.66%
35.22%
44.50%

9.32%
57.81%

0.00%

6.07%

2.56%
67.95%
35.46%

73.11%
56.99%
19.57%
32.48%

2.26%
27.14%
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Lakeview Academy
Income Statement

Compared with Budget

For the Twelve Months Ending June 30, 2009

Year to Date
Actual
260.62

23,112.28
32,975.31
38,947.16
1,648.61
5,010.23
3,962.14
7,193.50
0.00
13,087.86
22,740.77
5,246.73
14,726.86
0.00

0.00

0.00

0.00
281.98
298.53
2,564.37
0.00
304.95
0.00

0.00

0.00
5,060.38
(17,288.83)
260,598.13
9,625.00
0.00
130,000.00
0.00
1,111.61
2,440.83

Year to Date
Budget
3,000.00
60,000.00
75,000.00
55,000.00
5,000.00
5,000.00
5,000.00
10,000.00
0.00
15,000.00
36,000.00
10,000.00
20,000.00
0.00

0.00

0.00

0.00
1,000.00
1,700.00
10,000.00
800.00
500.00
0.00
500.00
0.00
6,000.00
0.00
553,771.00
15,903.00
0.00
130,000.00
0.00
5,000.00
0.00

Percent of

Year to Date Budget
Variance Used

(2,739.38)
(36,887.72)
(42,024.69)
(16,052.84)

(3,351.39)

10.23
(1,037.86)
(2,806.50)

0.00

(1,912.14)
(13,259.23)

(4,753.27)

(5,273.14)

0.00

0.00

0.00

0.00
(718.02)
(1,401.47)
(7,435.63)
(800.00)
(195.05)
0.00
(500.00)
0.00
(939.62)
(17,288.83)
(293,172.87)
(6,278.00)
0.00

0.00

0.00
(3,888.39)
2,440.83

Current Month
Actual
Middle School Enhancement 0.00
Utilities Expense 2,958.22
Lunch Program--Food 8,638.21
Curriculum & Materials 3,801.50
Curriculum--Special Education 324.00
Library Books & Supplies 1,134.51
Computer Supplies & Peripheral 1,229.31
Lunch Program--Non Food 5,392.00
Pre-School Reimbursement 0.00
Maintenance Equipment (3,693.80)
Computer Hardware 1,423.24
Small Equipment Expense 440.70
Furniture Expense 1,063.49
Equipment 0.00
Supplies-Board Expenses 0.00
Property- Equipment Expense 0.00
Telephone- Data & Technology 0.00
Other Expense 231.98
Student Motivation Expense 0.00
Employee Motivation Expense 0.00
Volunteer Motivation Expense 0.00
Professional Dev. Meals 0.00
Interest Expense 0.00
License & Tax Expense 0.00
Other Meals Expense 0.00
Dues & Subscriptions (19.95)
Prepaid Expenditures 0.00
Debt Service Interest Series A 0.00
Debt Service Interest Series B 0.00
Debt Service Princpal Series A 0.00
Debt Service Princpal Series B 0.00
Lease- Triple Net Expense 0.00
Fundraising Expense 0.00
Home Depot Card 0.00
Lakeview Academy BOT Agenda February 5, 2009
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8.69%
38.52%
43.97%
70.81%
32.97%

100.20%
79.24%
71.94%

87.25%
63.17%
52.47%
73.63%

28.20%
17.56%
25.64%

0.00%
60.99%

0.00%
84.34%

47.06%
60.52%

100.00%

22.23%
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Lakeview Academy
Income Statement
Compared with Budget
For the Twelve Months Ending June 30, 2009

Percent of

Total Expenses

Current Month Year to Date Year to Date Year to Date Budget
Actual Actual Budget Variance Used
282,413.42 2,108,261.19 4,100,629.00 (1,992,367.81)
$ 74,567.26 $ 121,686.31 ($ 112,931.00) 234,617.31

Net Income
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